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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

In the 2009-11 UC/CSU/I0OU Partnership Program Cycle it will be mandatory for
all campuses to maintain project schedules in the web-based project scheduling
tool, Primavera P6.

This document serves as a guide to schedule management in Primavera P6. It
contains instructions for logging on, creating a project schedule from existing
templates, and updating the progress of projects.

For questions about Primavera or project scheduling requirements please contact:

Russell Driver (415) 230 - 8410 Russell_Driver@newcomb.cc
Carmen King (415) 230 - 8407 Carmen_King@newcomb.cc
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

User Guide Overview

This document has been developed to assist with the UC/CSU/IOU Partnership Program
Management project reporting web site. The Partnership has implemented the Primavera P6
project controls solution to track and manage the partnership projects.

The User Guide provides information on the following topics:

1. Web Site Login

2. Dashboards (Project-level information for each system, campus, and utility)
a. My Reports
b. Project Notebooks

3. Open a Project Schedule

4. Create a New Project

5. Update the Project Schedule
a. Activities Views
b. Baselines

6. Help Section

Contact Information

LoadSpring Solutions hosts the application and database. If you have problems accessing the
application, contact them through the LoadSpring Console Login screen, or if you are already
logged in, you can access the Support tab to request Support

Application Set Collaboration Center Communication Center -‘

1 Support Manager

SpringBoard™ Login

. Support Manager
> 3 Technical Support
L ocin -
Login Request Support @ echnical Support
) Toolz to alert your SpringBoard(TM) Adminiztrators and the LeadSpring
My Active Cases staff when you're having an issue, as well as to track your cases
P it Time Lisers ~Enhancement Request Form
i 1 SErS
Tl VTS ol 53 My Info A Wy Infe
EE; View and update your perzonal information, including your nams, email
My Account " address, pazsword and secret question. You can also view vour
s i . ; i Active application sessions and your Company Administrative Contact
® Technical Support My Active Sessions oo
~Company Administrators Cont
HA Knowledgebase Knowledgebase
[ Test Your Connection Search Knowledgebase ® Search closed support cases and resolutions, or browse our
Frequently Asked Questions knowledgebase to resolve your problem
~Browse FAQsS yourself.
[ A Schedules
—DGL""""G'C'Gt LoadSpring Holiday Schedule [ schedukes

View important dates that LoadSpring has defined in their schedules.
~System Maintenance Schedul

The Newcomb Anderson McCormick program support team should be your first contact for
assistance.

“our SpringBoard(TH ) Adminigtrator(z) =hould be vour first contact for technical support. We recommend using the
Request Support tool to notify them of yvour izzue. If your adminizgtrater(z} iz unable to help yvou, pleaze contact LeadSpring
Solutiong, Inc. Technical Support.

Administrative Contacts

Administrator | E-mail Address Phone Humber | Administrator Type
Carmen King carmen_king@newcoemb.cc | 415-2580-2721 Company Admin
Ruszell Driver rugsell_driver@newcemb.cc | 415-8596-0300 Company Admin
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Login to the Application

The Primavera application is accessible through the LoadSpring web site. The user name and
password for LoadSpring is the same as the Primavera login/password.

https://camconsole.myloadspring2.com/

/= SpringBoard Control Console - Spring is here - Windows Internet Explorer

@ |f‘-’( https: ffcamconsole. myloadspring. comy } | Load Spring Cansale |
- 1

File Edit Wiew Favorites Tools  Help

Y’ - | q M |Web Search| I%Bnokmarks' [ Settings - @ Messenger™ E Mal -
52? aty [,E'( SpringBoard Contral Console - Spring is here l l
= L0R0SPRIN
. ccess to Empower

SPRING is he

Enter UserName and Passwaord {case-sensitive)
This will be your PG login and password as well

Welcome to the SpringBoard™ Control Consolg

SpringBoard™ Login SpringBoard™ Control Console Login
» Login To log inte your SpringBoard™, please enter your user crede

P First Time Uisers

Userlame:
P Technical Support
Password:
P Test Your Connection
° Login
P Downloads
Forgot Your Password?

Click on the P6 Web application. Enter the login and password. Click “Login”

Login

PEVehk
Primavera’s PS\Web

Username || |

Password | |
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Dashboards

The Dashboards Home page displays portlets that contain information about the portfolios,
projects, resources, and activities specific to you. The information you can view is controlled
by licensing and security settings, administrator configuration and user interface view settings,
your assignments to activities, your filtering criteria, and the customized content and layout
you select.

(% PRIMAVERA"P6

L=

-7 Dashboards ~ @ Portfolios ¥ Projects ¥ | Dashboards provide "project level” information
for groups of projects.._Dashboards have been
[Gu Bakersﬁeh]]l. CSU System | created by System. Campus, and Utitlity

CSU Bakersfield
Expand All | Collapse All | Customize

Dashboards have been created for each System, Campus, and Utility. Dashboards are available to
all users, however, data is available based on project security levels. Click the drop-down next to
the Dashboards Menu to “Display” or “Hide” dashboards.

B Dashboards@Q Paortfolios » . Title

EE: Displayed Dashboards (2Z)

Manage Dashboards [
ikl | =0 | C5U Bakersfield

LR -

CSU System

Dashboards (20)
] e All Projects

[ [|csu chico

] e CSU Long Beach
] e C5U Pomona

1 & |lcsu san Diego

F L’} PG&E Service Area
[F e SCE Service Area

|:| e SCG Service Area

FI e SOGAE Service Area
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

The standard dashboard contains the following portlets of information.

|x CSU Bakersfield ||' CSU System |
C5U System
Expand All | Collapse All | Customize

Project Statistics columns contain project
information such as Project App Number,

. e Project Manager, Program Year, etc.
¥ Project Statistics

Project Gantt Chart is a single summary bar
showing start and finish dates for the project.

¥ Project Gantt Chart Expand the project to show Project Milestones.
My Reports allows the user to schedule and
¥ My Reports view pre-defined “tabular” reports. The data in

the reports is based on the dashboard filter.
Project Notebook allows user to write notes
about a project by assigning various notebook
topics. Notes can be used to provide details
about progress updates, explain schedule
delays, etc.

¥ Project Notebooks

My Reports

The My Reports portlet enables you to add an unlimited number of reports created in the
Project Management module to the portlet. Once added, you can schedule reports to run at
specific time intervals, and then view reports in HTML format or in Microsoft® Excel.

Tip: The "No data available" message is displayed when you have not added any reports to the portlet.

You can schedule recurring reports that run periodically at a certain date, or you can schedule
a report to run once. When you schedule a report, the portlet submits the job request to the
Primavera Job Service. The Job Service processes the request at the scheduled time and runs
the report. Keep in mind that the Job Service runs the reports by logging in as the user who
schedules the report. Thus, user security and access settings always apply, and the same
report might not return the same data for users with different privileges.

Tip: To schedule reports, you must have the required security privilege and you must also have the Primavera Job
Service installed and configured for the database you are using.

A My Reports ? W8 (x

Assign Report | | | | Expand All | Collapse All | Refresh

Display @ current filter

Click the report to view the results. The report is based on
O Report Name the Dashboard projects filter. bin Date schedule Type Status
v Project Code Standard reports will be created and scheduled to run daily.
v UC Davis

[0 #8 approved Savings & Incentives / Enabled 27-Feb-09 ASAP Complete
O Energy Efficiency: Applied '-.-’alues) Enabled 27-Feb-09 ASAP Complete
O Energy Efficiency: Preliminary values Enabled 27-Feb-09 ASAP Complete
F Milestone Complete Enabled 27-Feb-09 ASAP Complete
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Project Notebooks

The “Project Notebooks” portlet enables you to view/edit notes for each project. See section
on Assign Notebook Topics for information for how to create a project notebook.

Click Status updates Project Notebooks
to add/edit text to

Notebook Topic Description

the Project . .
Notebook (] f=Retrofit - Science D/E HVAC Click to view notes I
(i status Updates

4/30/09 - waiting to schedule site inspection same day as Stadium lighitng retrofit (CGK) ‘

Dashboard Portlet Navigation Command

Each “portlet” of information contains basic navigation commands to improve the manner in
which the information is displayed.

UC San Diego

"Expand” or "Collapse” each portlet Refresh the data
Expand All | Collapse all

W

Froject Statistir= . .
- "Print"- available on
| only some portlets
¥ Project Gantt Chart
>

Page 7 2009-11 UC/CSU/I0OU Partnership Program



PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Open Project Schedule

The dashboard provides “project-level” information only. If you want to view data on a specific
project or multiple projects, you will need to “open” those projects. The projects action drop-
down will display the last 5 projects opened, or you can open other projects through the
selection dialog box. Selection of a “node” (System or Campus) will open all projects within that
“node”.

Click menu
(] e
= Rest @ dropdown
E= Retrofit - Parking Lot ang oarage |
F=EE Partnership Gegls Management
<» CSU System®=—] Last 5 projects
= MBCx - Cory Hall opened
ESyMBECx - Wurster Hall
LSt = e T

( Open Projects :l'
reate Project

~ npen prujenh- Wabhnzsns Mizlns

Select project grouping- EPS, Portfolio, or Project Codes

DIlv =TL‘1JT
- — o~ . Y

o Available Projects Selected Projects
B-<3 U i = Retroft - Park gt

B‘ EE Partnership Goals Management £ UG Daviz
B IC-CEL Retrofit Project Template
B UC-CEL MBCx Project Template
--af} IC 3
é--ai} CsU System
--{b CSL Bakersfield —
i< CSU Channel islandts c ] )
< CSU Chico E'
<3 CSU Dominguez Hils
--4 CSU East Bay L
--{l CEU Fresna
--{b 5 Fullerton
--{b 5L Humbaldt
*{} CEU Long Eeach Click "0k
"4 CEU Los Angeles

|

Add to "Selected Projects”

- CEU Maritime Academy I
&< CSU Monterey Bay il
httma i me?? rmvlnadzrrinn? comifnrirnaeeramshbackion fnem fonennenicebnicklizk &l Trkarnet i,
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Create a New Project Schedule

1. Use the Projects Action Menu to select “Create Project”.

. .
F5 projects v | 433 Resources ¥

=7 Retrofit - Parking Lot and Garage l;
= EE Partnership Goals Management[—
b CSU System

E=MBCx - Cory Hall

E=rMBCK - Wurster Hall / I
et M
{ Create Project )

2. Enter the Project “Planned Start” date... this will be used as the project data date when
the project schedule is calculated.

= Create Project

Campus Abbreviation- Sequential Number '

* Project ID .\A,WI

* Project Name

* EPSI Campus I _—7UC Davis Pa

* Responsible Manager .=

* Planned Start El
Must Finish By l:l El

Click "Create” to add project.
1

Retrofit Project- Description was created successfully!

=] Add Activities and WBS  Opens the Activities tab, where

[ 6o
J Add activities from a project template.
B2 Cre .

Jorkspace serves

eate Project form

Run Project Architect Opens the project architect wiz
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

3. Click “Next” 4. Select “Base Methodology” and Click “Next”.

Welcome Project Architect
Welcome to Project Architect!
The Project Architect allows you to cr Please select a Base Methodology or

: Face Methodol
fou may = st of the Project Arc E'SE Ethodalogy
Cance () Plug-in Methodalogy
Back | Cancel

5. Select a Template 6. Leave at 50%. Click “Next”

Project Architect Specify the Size and Complexity percenta
This percentage will be used to estimate

Methodology Mame  UC-CSU Retrofit Tem
Size & Complexity %% D,f.,

Back | Canceal |@

Please select a Base Methodology to use to

L

ﬁ‘ C--CEL hikd Temp »1 UC-CSU Milestones Only
E,'-‘ =250 MECx Temp UC-C50 MBCx: Project Tem
E,'-‘ C-CSU Retrofit Temp UC-CSU Retrofit Project T

W1
Back | Cancel | Detail{ | Hext "
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

7. Click “Next”.

Project Architect

Please select the rate type to
¥} Use the Project rate type on all;

) Copy pricefunit from the methoc

Back | Cancel

11. Click “Finish”

8. Select the location in the current
schedule.

9. Check the “Merge Methodology WBS
into current project”.

10. Click “Next.

Project Architect

Please select the location within your current project's WBS tree

E38 awdLiCD-12 - Retrofit Project- D

Click this box
Click "Mext”

L
Megrge methodology WES into current project's WBS

Back | Cance

12. Click “OK”

e e [ [ T

Project Architect

Back | Cance

Please select the Responsible Manager to be

(¥} Use the responsible manager assigned to the proje

) Use the responsible manager assigned to the proje

Congratulations! You have completed the Project Architect.

The changes to your project plan will be made using the Project A
Clicking the 'Ok’ button will take you to the Job Service page whei

The new project schedule is created from the template. The new schedule will need to be
“customized” for the specific project. The schedule is not calculated automatically when created
through Project Architect. Adjustments to the schedule will be made and then “recalculated” to

determine schedule activity dates.
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Projects

The Projects section is where individual projects or groups of projects can be tracked and
managed. In the typical view, the user will see the following Project “Tabs”:

Details: Project Details

I Admi

Ed Dashboards + @ Portfolios v 5 Projects
i

45 Resources

[E]E] T
= = s X 5
Activities Workspace Dietails Bazelines Tools Clocuments

The Details section contains the following information:

I —
General r-lntebn@ttings |zer Defined

Project Codes are used for project reporting and filtering of projects. When you create a project,
you will need to add the following project codes:

1. Select “Details.

2. Select “Codes”.

3. Click “Assign Project Codes”.

4. Select the appropriate code value for each of the Project Codes. Click “Assign” after each
selection.

5. If the Project Code is already listed, click on the Project Code and you can assign the
project code from there.

Activities Workspace Dratail

Search

|Cnde Walle

lodes of Retrofit - Parking Lot a

General Hotebnottings Usi

for | |

Search | Clear Resuliz

:_}-@ Project Code: Project Type

Assign Project Codes ) 1‘@ HBRID - Hylricd

Project Code ﬂ@ MEC: - MEC:x ]
fF FProject Type ﬂ@ MEWCOMST - Mewy Canstructian E
B | Project Status _?l--@ RETROFIT - Retrofit L
ffs System ﬂ"@ SELECT - Select Project Type I

. 1}@ Project Code: Project Stetus

@ Campus 1}@ Froject Code: System -
F&  Program Year _—_}@ Project Code: Campus o
B | Electric Utility #HEE UG - UC System bz
&5 Gas Utility £ CSU - CSU Syster -
& | Funding Source +EF9 SELECT - Select Campus i
@ Is Incentive Cost Capped? 1}@ Project Code: Program Year C

Page: 1 of 1

Page 12

1}@ Praject Code: Electric Uility
£+ Project Code: Gas Uity
1}@ Project Code: Funding Source

1}@ Froject Code: Iz Incentive Cost Capped?

Close
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Activities: This is the typical “Gantt Chart” or schedule view of a single project or multiple
project schedules. The data is formatted using “Activities Views”. Several Activities Views have
been created and are available to all users. Each user can create a view that is user-specific and
only available to that user. Global views created include the following: Create Project Schedule,
Preliminary Data Entry, Progress Updates, and Savings... additional global views will be created
as needed.

Activities View I
= & = B eE 3

21 E)

Activities Tools Details Baselines Workspace Documents II

Activities of Retrofit - Science D/E HVAC
B =% XB g3 4- M K- €~ %-=-06 M § ‘Elir@, . o g~ Create Proje

WES [ Activity Activity ID £ Start Finish Planned Predecessors

Baselines- Add, Assign project baseline schedules. A “baseline” is a copy of the project schedule
at any point in time. A baseline will be created when the project schedule is first approved and
each time a progress update is completed. Each project can have an unlimited humber of
baselines. Add baseline will create a new baseline. Assign baseline will determine which baseline
schedule is used to compare to the current schedule.

Tools- Schedule the Project, Run Project Architect, and Summarize the Project

Documents- Used to track and manage project documents in a “document repository”.

Develop the Project Schedule

The schedule template contains the mandatory project milestones, standard activities and
relationships, as well as the activity coding required for project reporting. A global Activity View
“Create Project Schedule” was created to assist with this.

Each user can make adjustments to the project schedule including:

= Add/Delete Measures

= Add Activities

= Modify Relationships (Predecessors)
= Modify Activity Durations

Activities of Retrofit - Parking Lot and Garage Lighting
BEQ = 9 XB &3 - @ - - -0 X % |al>;|j‘?:_l, [ = I~ Create Project Schedule

WES / Activity Activity [0 Start & Finish Origimal . [ Q4 2008 [ a1
Duration,
= . [

|55p|0¢t |Nou |I]ec |.Ian |f

25-Apr-08 A | 13-Hov-08

Measure 1: Induc

KTRACOS... | 25-Apr-08 4 | 13-Nov-05 234 Unallocated Praj

5] : - : P | 25-Apr-08 A | 27-May-08 A 23

@ START PROJECT 1010 25 Apr08 A | 25-Apr08 A 0

& Inform Stakeholders of Project Start A1020 25 Apr08 A | 25-Apr08 A 1 | START PROJECT roject Start

& Procure Engineering Services if Required A1030 25 Apr-08 A | 01 -hlay-05 A 5 | START PROJECT ervices if Required

@ START PROJECTIDEFINITION SCOPE £1040 02-May-08 & | 02-hlay-05 A& 0 | Inform Stakeholders of Project Start, Procure Engi.)[IMITION SCOPE

& Review SEF ScopeiBudget/Schedule £1050 02-May-08 & | D2-hlay-05 A 1 | START PROJECTDEFINITION SCOPE dgetiSchedule

& Conduct Field isil A1060 05-May-08 & | D5-hlay-05 A 2 | Review SEP Scope/BudgetiSchedule

& Reconfirm eneroy savinas calcs A1070 07 -Mawv-08 & | 07 -hlav-05 4 1 | Conduct Field Visit inas calcs
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RIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

A

Click the Add Activity icon

dd Activities
=N

or rt-click and select “Add Activity” or click “Insert” on

the keyboard. As activities are added a yellow flag appears and the “File Save” icon turns
“yellow”. Click the “File save” icon to save your changes.

Activities of Retrofit Project- Description Goes He When an activity is added it is auto-numbered
W ——

(

PR based on the default settings. Leave the
= @ @i XB &a &~ 1’ Activity 1D cell blank to accept the auto-

WBS [ Activity number or type in the new Activity ID.

e SURTTILLAD SR 3 SRR U]

@ IDENTIFY LONG LEAD [TEMS Activity information can be added in the

columns or in the “Activity Details” screen.

& Purchasze Long Lead tems

% LONG LEAD ITEMS OM SITE Click the “Activity Detail” icon..

& Mobiize Resources

V: onstruction- Part |

\ VE}Construction- Partll

WNISH COMSTRUCTICMAMPLEMERTATION | A1430

& Complete Punch List A1440

& Prepare Form E (Required) 21450

Add Relationships  Relationships can be added in the Activity Details screen (Relationships

Edit Predecessor or
Successor Windows

tab), by

1. rt-click on the Activity and select “Edit Predecessor” or “Edit
Successor

2. “Linking” activities listed in order

3. Add Predecessor in the Columns

& Agree on Contract Delivershle
@ FINISH COMTRACTY Predece
WBS: CSUH-SCIH\H\C. 9
@ START CONSTRUC i
Proje
& Subrmittal Submissiol
@ IDENTIFY LONG LEA
& Purchaze Long Les

Project Hame Activity 1D Activity Hame Relationship Type

Search = Select =
WS New Activity

WS New Activity
@ LONG LEAD ITEMS
& Mobilize Resources

=¥ 4 - Phase IV Implementation
- START CONSTRUCTIONMPLEMENTATION H

- Submittal Submission and Approval
- IDENTIFY LONG LEAD ITEM = EUCTIONAMPLEMENTATION
0 - Pu 0 Lea 3 —

>

& Construction =

@ FINISH CONSTRUCTIONIMPLE o TR v

& Complete Punch List b | L4 LICTIONAMPLEMEMNTATION
& Prepare Form E (Required) List

& NOTIFY 10U OF FIMISHED COMN| Reguired)
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

“Link” Activities @ IDENTFY LONG LEAD ITEMS | A1360 Highlight all activities to

ase : be linked and rt-click.
Then chose “link selected
activities”. Relationships
will be added so that

ope/BudgetiSchecule

= qe W osaoen activities occur in order
& Mohilze Res EI_"' Link Selected Activities | shown.
& Construction | 1400 |
Edit Predecessor in the e Click in the Predecessor
Columns Ry 2 Predecesso ® column cell. The
o X 0l
Finish | & 20( .
= Project D Project Activity ID  Activity Relationship Lag - Predecessor aSSIQnment
Hame Hame Type H H
BA | 15N0v-0cn.01 Retrofit - Pa... A10B0 [conduct Fiel ‘F\r::hlnstartﬂ dlalog box will appear.
BA | N0 Assign the predecessor
1A | 27-May-0 H “* ”
BA | 25-Apr and CI|Ck OK .
B | N [_ox || cancer |
184 | O2-May-08 A a InformStakeho\uersofProJedStan,Proct)‘eEng\.. IMITION SCOFE
38 A | O2-May-08 A 1 | START PROJECT/DEFINITION SCOPE \ dyel’Scheduls
2
1

‘a‘ s cales
v savings calcs 05t Estimate
4 Pk Febimate lermiman snm ae

Schedule the Project

After the schedule adjustments are completed, the schedule can be “calculated”. Click the
Schedule Icon, or “F9”, or go to Tools, Schedule to setup the Scheduling Options and Calculate
the Schedule.

- Description E&rﬁf&
LA RS

Original

Schedule Project

Data Date

@' All projects uze their ovwn data date

=

{:} Apply selected data date to all open projects

I Data Date |11-har-09 . -

Dizplay scheduling log upon campletion

|
4( Schedule ] D Cancel ] [Scheduling Optiu:uns]
I I °
1 T
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Enter Preliminary Data

Another view has been created to allow campuses to enter preliminary savings data before
submitting the application.

This view allows users to:
= Add/Delete Measures
= Assign Location and Measure Category
= |Input Preliminary Savings Data

1. “Location” and “Measure Category” are assigned through activity codes which are pre-
defined. Double-click in the cell to select these values.

2. Preliminary savings data is entered directly in the cells. These fields are pre-formatted as
either a number field or a cost field.

Activities of Retrofit - Science DfE HVAC

BO s%XB &6 &- B8 f- - %=X W3S

Activity Hame ‘ Location

Univeristy
Tracking ID (SEP)

leasure Categol

Preliminary:  Preliminarys  Preliminary: Preliminary: Preliminany:
Existing kW  Existing kWh  Existing Therm KW

= Location: CSU Humboldt
=l Project: Retrofit - Science D/E HYAC
@ Measure 1: Science D WAV DDC C5U Humbolct HYAL
& Measure 2 Science D AHU VFD L Humbolclt

ience E Pipe Insulation CEU Humbolot

C5U Humboldt

Assigning Notebook Topics

To provide additional information about project status, use the Project Notebook feature. Go the
Details section and then click Notebook. To create a notebook for each project you must “assign
a notebook topic”. Once you have created the “Status Updates” notebook, you may add to this
notebook through the project details section or in the dashboard.

= o =lal).s
==
Activities Tools Baselines

Notebook of Retrofit - Science DJE HVAC

Search Topic Mame

for | |

N
General | Codes . Settings — Search | Clear

‘ ...... ] ctotus Upetates Click Assign
Assign Notebook Tupicq’,xmd All | Collapse All Notebook Topic to

Assign | | Close create a notebook
Notebook Topic  Description

@ Status deates i - € Internet i v 00k v
Details of Status Updates

General | Codes | Notebook | Settings

| F Details of Status Updates

Click Status updates [Tahova v B 7 U A SF|A¥P | E==@Z=E
to add text to the 4/30/09 - waiting to schedule site inspection same day as Stadium lighitng retrofit (CGK)

Proiect Notebook

Provide date of entry and your

- initials with each notebook entrv.
@, Cancel Remowe Assignment
S~
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Create a Schedule Baseline

Once the baseline dates and budget have been approved, create a “baseline” of the project. P6
allows creation of an unlimited number of “baselines” or copies of the project schedule at any

point in time to use for comparison purposes. “B1” will be the original baseline for the overall
project schedule.

1. Select the “Baselines” tab and Click “Add” to create a new baseline.

2a =
Activities Waorkspace Details Bazelines

Baselines of Retrofit Project- Description Goes He

{ Add Baseline ]

2. Name the Baseline and assign a Baseline Type. Click “Save”.

General Enter Baseline Mame

* Baseline Name | Project Name- B1 T
Yt

Bazeline Type IE

Select Type
Cata Cate 11-Mar-09

Cancel

Click Save to create
the haseline

{~ Select Baseline Typea - Windows

', https: jipr22. myloadsgring2. com/ primay

fariteritt Easeline 1
Anplication Submittal
rterim Baseline 3

riterim Bazeline 2
! Management Team Approval
“Project Yerification

Assign a Baseline

In P6 Web, a user can “Assign” (choose for comparison) both a Project and Primary
Baseline...

Project Baseline Gpmject Hame- B1 :l) Frimary Baseline C ‘ Project Name- B1 £V ‘)

aseline Name

Baseline Type

Page 17 2009-11 UC/CSU/IOU Partnership Program



PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

View the Baseline

Baseline information can be viewed with either the bars or in the columns. Use
“Customize View” to select the “Baseline Bar” as the Bottom Bar or choose an Activities
View that already includes a baseline comparison.

Columnzs ” Grouping ” Fitters ” Bars ” Access ]

Bar Settings
Top Bar Bottom Bar

Current Bar Calar _ b4 O Late Bar Colar
[ |
Shove Progress @ Biaseline Bar Colar b )

Showy Critical ) Mone

The baseline bar will shown in the Gantt Chart for comparison to the current schedule.

bS-TART FROJECT

|-i Inform Stakeholders of Project Start

Procure Engineering Services i

¢

TART FROJECT/DEFIMITION

Review SEP Scope/Bud
Conduct Field visit
Reconfirm ene

Recanfirr

Baseline data can also be displayed in the columns. _ - _

WEBS /[ Activity Activity ID & ©Original Duration Remaining Start Finish BL Project Start  BL Project Finish Variance BL
Duration Project -
WA FIUL LT I T S Fo U U | amaus Zomar-us BT i . :
& Review SEP Scope/Budoet/Schedule A1050 5 5 | 25-Mar-09 31 hhar-09 25-har-09 31-Mar-09
& Conduct Field Visit A1060 Baseline data can be displayed in the columns 01-2pr-09 02-2pr-09
& Reconfirm energy savings calos 21070 B B | O5-Apr-09 [T0-2pr-08 | O03-Apr-09 10-Apr-09
& Reranfirm Proiect Cnat Fatimates A4MAN 4 4 1 13-Anr-N9 AR-Anr-Na 13-Lnr-Na AR-Lnr-Na

A typical schedule view has been created as “View Schedule”. This is a standard schedule view.
It displays the following information:

= Activity Start/Finish Dates

=  Which user last modified the activity and when

= Gantt chart with baseline bar

Y & WX B §F8 & B ATy oL Hl RES By © Q|| O viewSchedule v/ S -
WBS | Activity Activity ID £ Start Finish Original Activity Last Modified Last Modified ... 2008
Duration % By Date [May [ Jun | Jul | Aug [Sep | oct [I
= UCD-D1 Retrofit - Parking Lot and Garage Lighting 25-Apr-08 A  13-How-08 234
0 3 v
e ;
& Unallocated Project Costs KTRACOS... | 25-8pr-08 & | 13-Nov-08 234 | 79.4% | carmen king | 27-Mar-09 °
= UCD-11.1 Phase I: Definition/Scope 25-Apr-08 A 27-May-08 A 23 F i
& START PROJECT A1010 25Apr-06 A | 25-Apr06 A 0 100% | carmen_ing 27marns  PEJART PROJECT
& Infarm Stakeholders of Project Start £1020 25.Apr-06 A | 25-Apr08 A 1 100% | carmen_ting 27-Mar-09 Inform Stakeholders of Project Start
o Pt e e o 2 i . J o S D Procure Engineering detvices if Reauin
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Progress Reporting Steps

Reporting progress can be accomplished by several different methods. In P6 Web, the simplest
method is to update progress directly in the project schedule in the Activities column using the
following steps (in the order listed below):

For Completed Activities:
1. Actual start and actual finish dates

For In Progress Activities:
1. Actual start date
2. Percent complete and/or remaining duration or Expected Finish

“Progress Updates” is another activity view that has been created to assist with updating
progress. A user can update the following:

= Add/Delete/Modify Activities

= Enter Actual Start/Actual Finish Dates

= Enter Expected Finish Date (only if the activity has started)

= Remaining Duration

= Activity % Complete

HY S&WXE @8 b0 A Ty e A N wES By % E v |0 Progress Upd
WEBS ! Activity Activity ID & Start Finish (Actual Actual )Original ‘Remaining Expected Activity

Start Finish Duratiory,  Duration  Finish
234
03 234 B0 T4.4%
25-2pr-05 234 B0 T4.4%

= UCD-01 Retrofit - Parking Lot and Garage Lig... 25-Apr-08 A | 13-Hov-08
MEASURED | 25-2pr-08 A | 13-Mov-05 25-Apr-08

& Unallocated Project Costs KTRACOSTS | 25-Apr-05 & | 13-Mav-05

= UCD-01.1 Phase I: Definition/Scope 25-Apr-08 A | 27-May-08... | 25-Apr-08 | 27-May-08 23 L]
@ START PROJECT 21010 25-2pr-05 & | 25-Apr-08 A | 25-Apr-05 | 25-Apr-05 1] 1] 100%
& Inform Stakeholders of Project Start 21020 25-Apr-08 & | 23-Apr-05 & | 25-Apr-08 | 23-Apr-03 1 o] 100%
& Procure Engineering Services if Reguired A1030 25-Apr-08 A | 01-May-03 & | 25-Apr-08 | 01-May-08 5 1] 100%
A ST AT R IE ST S TR T L ] S fAmAn A A A e AE A A A e A - L Y

Other Activities Views

Activity Views can be created by each user. These will be “user-specific” and not available to other users.

Activity Views will be created for all users when reporting needs have been identified. One additional view
that has been created is the “Savings and Incentives” view for managers to view energy savings and
incentives by project. This will display information based on which projects are opened and can provide the
following data:

= Applied, Approved, and Verified Savings and Incentives
=  Grouped by Campus
=  Totals by Campus and for the Total Program

Activity Hame Applied: kW Applied: KkWh Applied: Thermm  Approved: Approved: Approved: Verified: KW Verifi
] ] ] Kw ] Kwh i Therm ] ] Redut
UC Davis §2.00 | 1,345,344.00 0.00 82.00 1,345,344.00 0.00

[= Retrofit - Chem-Chem Annex HP Air Filter Up... 155,522.00 155,522.00

= Retrofit - Parking Lot and Garage Lighting 1,189,822.00 0.00 1,189,822.00 0.00
& meazure 1: Induction wbi-level cortrol and L... SE.00 1,189.822.00 0.00 1,189,822.00 0.00
& Unallocated Project Costs 0.00 0.00 0.00 0.00 0.00
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PRIMAVERA 6.0 WEB SCHEDULE MANAGEMENT

Help Section

For additional information on the P6 web tool, access the Help section.

{,}) PRIMAVER A* P6 Prireferences Logaut

. Dashboards v @ Portfoios v [5IProjects ¥ 2iResources v I Administration

When you click the help link, a window will pop-up displaying help topics on whichever section of
P6 web you are currently in. For example, if you click help while you are in the dashboards
section, the help window will open to help topics on dashboards. If you are in an activities view,
then the help window will display information and tips on activities and activity views.

& PRIMAVERA

Help Home

Activities page

Q Search

The Activities page is an interactive page that displays a g Related Links
WBS (work breakdown structure), activities, and _—

schedule for a project or group of projects. Tabbed

Projects navigation, inline editing, and graphical drag and drop AG—q—ftftji':ie:ta:eed tour for the
- - ] ar pag
features help you quickly update project activities and ® Creste a new project
schedule. Toolbar icons, keyboard shortcuts, and a ® Choose a baseline
right-click context menu provide easy, flexible access for ® Updating 3 project to reflect
Use these performing tasks. - gr_oclnz&i N
ecord activity progqress
H . i i . B Activity Views
links to Initially, data displays in a combined table/Gantt chart ® Manage Activity Views
navigate format, but you can customize this presentation of live ® Customizing the Activities
. project data, creating and saving multiple Activity Views, toolbar
the entire or data layouts, to meeat your requirements. A drop-
he|p down list enables you to quickly switch between views.
SECtIOﬂ I want to Qu|ck Tlps I\ I:o_nsNLnSiri;a;reE::tivity status
& - In progress
® add, delete, or edit WBS elements =- Completed
® 3dd, delete, or edit activities - Critical
" add, delete, or edit resource and role
assignments Rig.h?:-clicl-c on a WEBS or
® add, delete, or edit activity relationships activity row to E?ESE_ a2
® add, delete, or edit activity steps ‘°”;Ext it optiens
- ~ - —= . such as = activity, copy.
assign, remove, or edit activity notebook topics and save.
" copy, cut, and paste activities or column data If you navigate to another
= search for activities area%‘ the Projects section,
click 3 to return to the
= view activity relationships in Trace Logic Activities page.
= maodify activity dates or durations in the Gantt
chart . .
= schedule the open projects In the Activity Table, fields
= highlinht artivities with exnerted nrooress e —re
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	In the 2009-11 UC/CSU/IOU Partnership Program Cycle it will be mandatory for all campuses to maintain project schedules in the web-based project scheduling tool, Primavera P6.
	This document serves as a guide to schedule management in Primavera P6. It contains instructions for logging on, creating a project schedule from existing templates, and updating the progress of projects.
	For questions about Primavera or project scheduling requirements please contact:
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	A typical schedule view has been created as “View Schedule”. This is a standard schedule view.
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	Gantt chart with baseline bar
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	Other Activities Views
	Activity Views can be created by each user. These will be “user-specific” and not available to other users.
	Activity Views will be created for all users when reporting needs have been identified. One additional view that has been created is the “Savings and Incentives” view for managers to view energy savings and incentives by project. This will display in...
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	When you click the help link, a window will pop-up displaying help topics on whichever section of P6 web you are currently in. For example, if you click help while you are in the dashboards section, the help window will open to help topics on dashboar...

